Tuolumne County Homelessness Committee
(Minutes of the Meeting on October 12, 2023)
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Tuolumne County Staff in Attendance Other Guests in Attendance

Michael Roberson, Homeless Services
Coordinator

Tanya Bruchacek, Executive Clerk

I. CALL TO ORDER

Supervisor Goldemberg called the meeting to order at 9:01 a.m.

Il. ROLL CALL

All Committee Members and staff introduced themselves. Tanya Bruchacek confirmed a
quorum was present. Andy Merrill and Joe Bors arrived at 9:03 a.m.

I11. APPROVAL OF 08/10/2023 MEETING MINUTES

Andy Merrill made a motion to approve the minutes of the August 10,2023 meeting.
Colette Such seconded the motion. The minutes were approved by unanimous vote.

IV. ORAL COMMUNICATIONS

Jeff Salzay provided comment introducing himself and his interest in attending meetings.

V. COUNTY COUNSEL PRESENTATION &
DISCUSSION ON THE BROWN ACT

Sarah Carrillo, County Counsel provided a presentation on the Brown Act and provided a
handout.

Committee Members asked clarifying questions and provided comment regarding quorum,
ad hoc committees, answering questions during public comment, and reasons the
Homelessness Committee falls under the Brown Act.

A member of the public provided comment on brown act violations, public representation,
and the purpose of public comment.

VI. COUNTY COUNSEL PRESENTATION & DISCUSSION ON PURPOSE,
AUTHORITY & RULES FOR BOARD OF SUPERVISORS POLICY ADVISORY
COMMITTEES

Sarah Carrillo, County Counsel provided a presentation using excerpts from the Governing
Bodies handbook addressing the purpose, authority, and rules that govern the Tuolumne
County Homelessness Committee including meeting protocols, membership, and
operational processes.

Committee Members asked clarifying questions and provided comment in response to the
handout provided and on the committees’ purpose including goals and priorities as set forth
by the board of supervisors at the public board workshop every January.




A member of the public provided comment on board member's alternates having chaired
the committee in previous meetings and suggested recording the meetings.

VII. DISCUSSION ON REDUCTION OF MEMBERSHIP &
ELIMINATION OF ADVISORY MEMBERS

Michael Roberson, Homeless Services Coordinator introduced the discussion on reducing
committee membership and eliminating advisory members from regular attendance.

Committee members provided clarifying questions and comment noting concerns about
non-voting members' availability should their expertise be needed.

No public comment.

VIIIl. DISCUSSION ON FREQUENCY OF MEETINGS

Michael Roberson, Homelessness Services Coordinator introduced the discussion on the
frequency of meetings including the idea of reducing the amount of meetings.

A lengthy discussion ensued with no consensus. Committee members asked clarifying
guestions and provided comment noting that a reduction of meetings was not ideal. It was
suggested that if a reduction in meetings was warranted it be brought back for further
discussion and vote.

No public comment.

IX. TUOLUMNE COUNTY HOMELESSNESS SERVICES STAFF REPORT

Michael Roberson, Homeless Services Coordinator expressed his appreciation and
commended the dedicated work of the committee in moving forward the board priorities
on homelessness, what has been achieved, in-process projects and the future.

Committee Members asked clarifying questions and provided comments regarding HMIS,
the navigation center and grants.

Christopher Kahn provided comment on housing, funding, expediting county services, and
concerns with one on-site manager for the navigation center.

X. FUTURE MEETING AGENDA ITEMS

Supervisor Goldemberg provided comments on future agenda items.

Committee Members asked clarifying questions with comments and suggestions for
future agenda items noting interest in continuing service provider and committee member
reports.

XI. FUTURE MEETING DATES & TIMES

Thursday, November 09, 5:30 pm | Board of Supervisors Conference Room



XIl. ADJOURNMENT

Supervisor Goldemberg adjourned the meeting at 11:03 a.m.



Brought to you by the
Office of the County Counsel
October 12, 2023

BROWN ACT REFRESHER

10/11/2023

THE BROWN ACT

Government Code Section 54950, et seq.

Purpose
» The right of the people to have access and speak
to governmental decisions, “Shining a light"
> All meetings of legislative bodies shall be open
and public.
* Meetings are a gathering of a majority of the
legislative body regarding the subject matter within
the bodies' jurisdiction,

» Boards must deliberate and act on public
business openly.

> Exceptions to open meetings are narrowly
construed.

WHO DOES THE BROWN ACT APPLY TO AND WHAT
IS A MEETING?

A meeting is when a
majority, at the same

Local legislative bodies
including cities, counties,
special districts, and
subsidiary bodies.

time and location, hear,
discuss, deliberate or
takes action.
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_Posting of
| the agenda,

No action

or discussion

on items not
listed on the
agenda.

Description
of toples to
be
discussed.

Public
accessibility.

REQUIREMENTS

| CLOSED SESSIONS

REAL LITIGATION

PROPERTY

&5 0O

PERSONNEL

qua

THREAT TO
PUBLIC SERVICES
OR FACILITIES




» A majority of the agency members meeting to hear,
deliberate, discuss, or take action outside of an
agendized meeting or items not on the agenda.

«This includes in-person meetings, electronic
communications, and /or communications through a
third party.

» Violation of confidentiality outside of closed session.

> Use of closed session for improper purposes.

10/11/2023




10/11/2023

l—[ Oppeortunity to cure and correct. ]————l

REMEDIES
* DA can pursue clvll legal action or a private party

* Court costs and attorneys' fees . A N D
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Grand lury investigation. -
Reversal of agency action. :
0
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SPONSOR A ROOM

Tuolumne County Homeless Services is seeking individuals,
community services groups and faith-based organizations to sponsor

rooms at the Navigation Center, which is a short-term housing initiative.

Make a
difference Sign up
in the lives here.
of the
unhoused.

ak Terrace
m

NAVIGATION CENTER
20420 RAFFERTY COURT, SOULSBYVILLE

Sponsors would provide sheets, blankets, comforter and
a pillow as well as bath towels, toiletries and some sort of personal

encouragement for the individual or family living in that room.

To sign up to be a sponsor follow this link: https://forms.office.com/q/gGTymCEKrSor

or for more information contact Michael Roberson at mroberson@co.tuolumne.ca.us
or call 209.533.5533.




TUOLUMNE COUNTY
BOARD OF SUPERVISORS

GOVERNING BODIES
HANDBOOK
2023

Amended: 08/08/2023
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Policy Advisory Committees
-PURPOSE, AUTHORITY & RULES APPROVED DECEMBER 06, 2022-

The Board of Supervisors is the policy-making body of the County of Tuolumne. No other
County official, representative, and/or committee may make policy on behalf of the County of
Tuolumne unless expressly authorized by federal or state law, County ordinance, or resolution
and/or other act of delegation by the Board of Supervisors. The Board of Supervisors desires to
utilize policy advisory committees to improve the effectiveness and efficiency of the full Board.

Purpose

The Board of Supervisors desires to create policy advisory committees in order to serve the
full Board by:

1. The primary focus is to achieve Board Goals and Priorities
2. Insuring policy items coming to the full Board are mature:
e the policy issue has been properly defined
e all reasonable alternatives relative to a particular policy issue have been
identified, researched, and considered
e recommendations are clear and well substantiated
3. Providing a place for investigation of specific policy issues brought to the full Board’s
attention by members of the Board and/or public; and
4. Providing a forum for early and complete public vetting of potentially controversial
policy issues.

Authority

The authority of any Board policy committee stems from the full Board which defines, and
limits said authority. The Board of Supervisors authorize Policy Advisory Committees to complete
their work in alignment with the Strategic Goals adopted by the Board of Supervisors and the
following guidelines:

1. Through the Board approved purpose statements for each committee;

2. Committees are not to address and/or direct departmental operational issues;

3. Committees shall serve in an advisory capacity only to the full Board through Principal
Staff Support assigned to the Committee;

4. Committees shall serve to support decision-making by the full Board;

5. Committees cannot direct or initiate policy action, establish departmental work
priorities, and/or commit County resources without the authorization of the full
Board; and

6. Annual committee work programs shall be developed and forwarded to the full Board
for approval as to the items to be worked on, the priority order in which they should
be addressed, and the use of resources to pursue the same.



7. Should the full Board approve, an Ad Hoc Committee can be established, with no
more than two (2) Board members, for a limited time (less than 12 months) and a
specific purpose.

Rules

The Board of Supervisors desires to create general rules to govern the conduct of all its
policy advisory committees. Upon Board approval, this Handbook will supersede all committee bylaws,
resolutions, and Board actions and will be used as the primary guide for running committee meetings.

Those general rules shall be as follows:

Membership

1. The committee chair and vice-chair shall be members of the Board of Supervisors as
annually appointed.

2. Committee meetings must not occur without at least one Board Member present.

3. It will be the responsibility of the appointed member who cannot attend a meeting to
find their replacement and arrange for the meeting information (e.g. agendas, back-
up materials, etc.) to be provided to the alternate. Alternate attendees should be
prepared to participate in meetings as called upon. In the event, a regular delegate of
any Board committee, commission, or other organization cannot attend a meeting
and the designated alternate is unable to attend in their place, any other member of
the Board of Supervisors may serve as an alternate for that meeting.

4, Committee chairs are expected to report back to the full Board on activities of their
respective committees under Board Reports at the regularly scheduled Board of
Supervisors meetings.

5. Unless otherwise established in the Committee creation/modification resolution or
minute order the terms shall be staggered and a minimum of 2 years.

6. All applications will be considered when filling district-specific vacancies. However,
preference will be given to district residents.

7. Applicants will be required to attend a minimum of two meetings prior to their
appointment. The purpose of this requirement is for the applicant to become familiar
with the Committee Workplan and mission before membership commitment.

8. Committee members may be required to submit an Oath of Office with the Clerk of
the Board’s Office, upon appointment and before attending their first meeting as a
voting member.

9. A member who is recorded as unexcused absent for 3 consecutive meetings may be
removed from the Committee and their seat declared vacant by the Chair of the
Committee. Notification shall be made in writing to the absentee member and the
Board of Supervisors. An absence is recorded as an excused absence when the
principal staff person is notified immediately.

10. If any member of a Committee fails to fulfill their duties and/or consistently distracts
from the Workplan established and approved by the Board of Supervisors said
member shall be removed from their appointed seat by a majority vote of the
Committee.



Meeting Protocols

1.

Agendas shall be set by the chair in consultation with the principal staff support.
items cannot be put on the agenda if they are outside of the purview of the
committee/commission.
Agendas shall contain at a minimum the following elements according to Ralph M.
Brown Act:
o Meeting Location, Date, and Time
e Participation Procedures (if not in person only)?
e (Call to Order & Roll Call for Hybrid/Virtual Meetings
e Approval of Prior Meeting Minutes (Regular Agenda)
e QOpen Public Comment for items not on the printed agenda under the
Committee/Commission’s purview
e Discussion Items with a brief general description of each item to be discussed
or transacted at the meeting
e Adjournment
e Notice for Special Assistance/Accommodations and Access to Late Agenda
Materials with Contact Information
All committee agenda items shall be presented through a staff report or presentation
that discusses the policy issue at hand, alternative approaches to address the policy
issue, and the staff’s preliminary recommendation. Staff reports are needed to focus
committee deliberations and ensure agenda items are sufficiently mature for a
preliminary discussion. Staff will determine the most appropriate and experienced
presenters; this may require outside consultants.
The dual goals for complex policy issues coming to the full Board are that they have
been fully researched and have a committee recommendation associated with them.
It is the responsibility of the principal staff person to bring the recommendation to
the full Board for their final decision on the committee recommendation. If a
recommendation cannot be reached (via consensus or formal vote), the item shall
not move forward to the Board.
Meetings shall be scheduled and determined by the Committees on an annual basis ?,
unless otherwise specified. Meetings may be canceled according to the Ralph M.
Brown Act requirements if there is no business to discuss. Special meetings can be
scheduled as required following Ralph M. Brown Act requirements.
Committee meetings are subject to the open meeting laws contained in the Ralph M.
Brown Act including requirements for proper postings of agendas® opportunities for
public comment® and agenda back-up documentation.
The definition of a quorum is the full voting membership count (even if seats are
vacant) divided in half, plus one. For example, full voting membership is 20
members, thus a quorum would be 11 members. If a quorum is not met, meetings
shall be canceled according to the Ralph M. Brown Act requirements. Government
Code § 54952.2. and § 54952.6.
Committee meetings will be canceled or rescheduled if neither the chair nor vice-
chair are present and they are not able to find an alternate Board member; if the
meeting is canceled, no business related to the purpose of the committee may be
discussed.



9. Summary minutes of committee meetings shall be prepared by the principal staff
support or their designee and adopted by the committee. Summary minutes* should
include all appearances, presentations, actions taken relative to agenda business, and
all recesses and reconvening times.

10. Should the full Board approve, an Ad Hoc subcommittee can be established, with no
more than 2 Board members, for a limited time (less than 12 months) and a specific
purpose.

Operational Processes:

1

Due to the nature of County committee meetings, each agenda shall specify in-person and/or virtual options for
participation and public comment.

Ensure the committees’ webpage is maintained to reflect current information for regular meeting dates and
times and that it is also on the main page calendar.

Agenda posting should occur through the County website “Agenda Center” which will publish to all subscribers
upon posting. The agenda should also be pushed to the committees’ event on the main calendar of the
website. A printed copy of the agenda shall be posted on the outside of the building where the meeting will
take place in an accessible and well-lit area.

To ensure consistency and transparency all draft minutes should be watermarked with draft and included with
the agenda posting for approval. Once the minutes are approved and finalized, they shall be posted in the
“Agenda Center” on the County website as a separate attachment under the original meeting date “Minutes”.



Tuolumne County Homelessness Committee

Purpose Statement:

Authorizing Legislation:

Membership:

Principal Staff Support:

The Tuolumne County Board of Supervisors identified as a top priority
community, family and health. The Board identified addressing the
homeless, in collaboration with public and private agencies, to develop
and implement a plan to address homelessness.

02/16/2021 Board Action: Established Tuolumne County Homeless
Advisory Committee; 04/06/2021 Board Action: Modified
Membership; 05/18/2021 Board Action: Modified Membership;
08/10/2021 Resolution No. 69-21: Name changed to Tuolumne County
Commission on Homelessness, Modified Membership, and Approved
bylaws; 08/16/2022 Board Action: Modified Membership, Nullified the
bylaws adopted on 08/10/2021, and Adopted the Board of Supervisors
Committees Rules; 12/06/2022 Board Action: Name changed to
Tuolumne County Homelessness Committee and Adopted new
Committee Rules.

Board of Supervisors (1)

Members of the public (5), one from each Supervisorial District
Sonora City Council (1)

Amador Tuolumne Community Action Agency (1)

City of Sonora (1)

Chicken Ranch Rancheria of Me-Wuk Indians (1)
Tuolumne Band of Me-Wuk Indians (1)

Tuolumne County Business Council (1)

Tuolumne County Superintendent of Schools (1)
Tuolumne County Sheriff (1)

Tuolumne County Veterans Services (1)

Local Services Provider (1)

Affected Population (1)

Non-voting Advisers {7)

Central Sierra Continuum of Care Youth Advisory Board
District Attorney’s Office

Health and Human Services Agency

Superintendent of Schools

Adventist Health Sonora

Local law enforcement

Homeless Services Coordinator
County Counsel, as needed
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